	Goal 2: Increase awareness of Smoking Cessation opportunities to the residents of Reno County


	[bookmark: _Hlk34405858]Objective 2.1: Provide a consistent message on smoking cessation 



	
Strategy

	
Timeframe
	
Responsibility
	
Potential Partners

	Strategy 2.1.1:  Determine the options for smoking cessation.


	April 2020 – March 2021
	Clinical CHIP members
	KAN-Quit
RCHD
HRHS
Hutch Clinic
Prairie Star
Summit

	Strategy 2.1.2:  Develop an education tool for smoking cessation that meets the needs of the Clinical CHIP members


	April 2020 – March 2021
	Clinical CHIP members
	KAN-Quit
RCHD
HRHS
Hutch Clinic
Prairie Star
Summit

	Strategy 2.1.4: Re-survey Clinical CHIP members regarding compliance with providing smoking cessation education to every smoker treated in their facilities
	April 2021
	Clinical CHIP members
	KAN-Quit
RCHD
HRHS
Hutch Clinic
Prairie Star
Summit



	Outcomes & Measures

	Process Indicators

	· Develop methods to track number of patients with chronic respiratory disease patients hospitalized
· Increase number of patients served through the Clinical CHIP member agencies that received smoking cessation education brochure
· Increase the number of patients referred to the KAN-Quit program

	Outcome Indicators

	· Increase the % of practitioners that report they provided smoking cessations to the patients they cared for, via survey
· Increase number of patients that complete the KAN-Quit program
· Decrease the number of Reno County residents that report they have quit smoking in the last 12 months through the CHNA next survey
· Decrease the number of Reno County residents that report to have smoked a cigarette in the previous 12 months
· Decrease the number of Reno County residents that used an e-cigarette in the previous 12 months.






	[bookmark: _Hlk34406561]Objective 2.2:  Increase attendance at smoking cessation classes for residents of Reno County


	
Strategy

	
Timeframe
	
Responsibility
	
Potential Partners

	Strategy 2.2.1: Review the KAN-Quit program and other smoking cessation classes offered in Reno County
	March 2020 – September 2020
	Clinical CHIP members
	KAN-Quit
RCHD
HRHS
Hutch Clinic
Prairie Star
Summit

	Strategy 2.2.3: Conduct pilot KAN-Quit classes using employee groups from Clinical CHIP members
	March 2020 - December 2020
	Clinical CHIP members
	KAN-Quit
RCHD
HRHS
Hutch Clinic
Prairie Star
Summit RCHD 

	Strategy 2.2.4: Conduct four KAN-Quit classes in different areas of Reno County
	2021
	Clinical CHIP members
	KAN-Quit
RCHD
HRHS
Hutch Clinic
Prairie Star
Summit RCHD 



	Outcomes & Measures

	Process Indicators

	· Increase opportunities for smoking cessations classes in Reno County
· Increase opportunities for businesses to support their employees in smoking cessation

	Outcome Indicators

	· Decrease the # of people reported to have smoked a cigarette in the previous 12 months
· Decrease the # of people reported to have used an e-cigarette in the previous 12 months
· 








	Objective 2.3:  Develop a program that provides smoking cessation medication free or reduced cost to low income / marginally insured residents of Reno County


	
Strategy

	
Timeframe
	
Responsibility
	
Potential Partners

	Strategy 2.2.1: Research grants for program
	March 2020 – April 2021
	Clinical CHIP members
	KAN-Quit
RCHD
HRHS
Hutch Clinic
Prairie Star
Summit

	Strategy 2.2.2: Develop a program utilizing smoking cessation classes supplemented by the use of medication
	2021
	Clinical CHIP members 
	KAN-Quit
RCHD
HRHS
Hutch Clinic
Prairie Star
Summit



	Outcomes & Measures

	Process Indicators

	· Increase number of grants applied for
· Increase the dollars received from grants and fundraising to establish program assisting with tobacco cessation
· Increase the number prescriptions for tobacco cessation 

	Outcome Indicators

	· Provide optimal smoking cessation techniques to citizens of Reno County 
· Decrease the # of people reported to have smoked a cigarette in the previous 12 months
· Decrease the # of people reported to have used an e-cigarette in the previous 12 months
· [bookmark: _GoBack]




