	Goal 3: Reduce the opioid impact on Reno County


	Objective 3.1: Decrease the opioid prescribing by 20%




	
Strategy

	
Timeframe
	
Responsibility
	
Potential Partners

	Strategy 3.1.1: Develop data collection methods to monitor opioid prescribing


	July 2020 – December 2020
	Clinical CHIP
	HRMC
Hutch Clinic
Prairie Star
Summit

	Strategy 3.1.2: Develop methods to assess KTRACs prior to each opioid script that is written 
	July 2020 – December 2020
	Clinical CHIP
	HRMC
Hutch Clinic
Prairie Star
Summit

	Strategy 3.1.3: Provide education to providers on alternatives for pain management


	July 2020 – June 2021
	Clinical CHIP
	HRMC
Hutch Clinic
Prairie Star
Summit



	Outcomes & Measures

	Process Indicators

	· Improve understanding of prescribing options for pain management through number of interactions with KTRACs
· [bookmark: _GoBack]Improve understanding of prescribing options for pain management through number of practitioners attendance to education programs
· 

	Outcome Indicators

	· Decrease opioid prescribing in healthcare facilities





