


To:  All Employees, Medical Staff members,
Board Members, and all other persons or
entities that provide services or supplies
to Hutchinson Regional Healthcare System

One of our most valuable assets is our integrity. Protecting this asset is everyone’s job. To that end, the Board
has established a Compliance Program, which includes a Code of Conduct. Our Code helps us comply with
the highest standards of legal and ethical conduct.

The Code does not cover every situation you will face. Our Code sets out basic principles to help guide you.
Our reputation depends on your choices, and sense of ethics. We expect our Medical Staff, vendors, and other
agents to follow the standards set out in our Code.

Please read our Code carefully. You must understand its contents and apply its principles in everything you
do. It emphasizes our commitment to observe the highest legal, moral and ethical standards. If you are ever in
a situation you believe violates our Code or the law, you must promptly report it. If you have an issue or
concern about safety or quality, you must report it. You can report to your chain of supervision, the Compliance
& Ethics Department, external agencies (e.g., The Joint Commission) or our Compliance Hotline.

As you know, our reputation is integral to our success. While acting for us or helping us conduct our business,

you need to act in a manner that is consistent with our Code. If you do, we can keep and enhance our reputation
for integrity.

Thank y())/,
/[en Johfison

President
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HRMC: Become the leading wellness-foc
medical center through collaboration, efficienc:
outcomes.

HEQ: Our vision is to be the region's first choice for
home medical equipment and services.

Hospice and Home Care of Reno County: Become
the leading, all-encompassing community health
provider through innovative services, products and
relationships.

Horizons: To become the behavioral health
treatment center of choice through access,
integration, and outcomes.

Our Core Values are the foundation of our culture.
You must use them every day. If you do, it will help
ensure that we operate legally and ethically. While
you are acting for us, especially when dealing with
those we serve, your decisions and behavior should
ALWAYS reflect our Core Values.

This Code does not answer every question you may
have. It gives guidance for when the choices are not
clear.

When faced with conflicting demands your first
priority is for the safety of those we serve. Then, you
must follow our Core Values and next, the rest of our
Compliance Program.

If the right course of action is not clear or you feel
uneasy, ask yourself:

v Do my intended actions follow our Core Values?

v" Do my intended actions comply with the rest of
our Compliance Program including applicable
policies, procedures and laws?

v Do they advance our Mission and your
company’s vision statement?

v' Do they comply with the ethical standards
specific to your profession?

If any answer is “no”, you must stop and seek help.
If you suspect a violation, report it. Report to your
chain of supervision, or the Compliance Officer. Or,
if you prefer, call the Hotline.

In general, our Core Values require you to be kind,
to do your best, to accept responsibility and to do
what’s right.

The following examples help explain how you are to
apply our Core Values.

We prohibit illegal, dishonest, unethical or
fraudulent conduct. To avoid this type of conduct,
ask yourself:

v Is it something you would tell your
spouse/children/mother?

How would it look in the newspaper?

Would I be proud or ashamed of my conduct?

Is it a valid use of the public’s resources?

Is it fair to HRHS, or those we serve?
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Always do what is right! At times, it will be difficult.
Nothing worthwhile is easy. Doing the “right thing”
may go beyond obeying the law. It may require you
to make difficult or unpopular choices.



We care about how you obtain results. You
complete your tasks and our business by ethica
legal conduct. Share your concerns.

v Be open and honest in what you say and do.

v Act without hidden purpose or design.

v Keep your promises (even when it is not easy or
convenient).

Take charge and do what needs to be done. Commit
yourself to the success of the organization.

Compassion requires empathy and sympathy.
EMPATHY [empoTHE] is “the ability to share in
another’s emotions or feelings.” SYMPATHY ([sim-
pa-thé] is “the feeling that you are sorry about
someone else’s trouble, grief, condition.” For
example, when helping others put yourself in their
shoes, or think - How would I feel if this was
happening to me? What if this was my mother or
father? Remember, it is likely they are suffering and
afraid. Look out for them.

One kind word or deed can make a difference in
someone’s day. It is not about us — it is about those
we serve. Put others first.

Hostile, rude, or threatening behavior is contrary to
this Code.

v" Be courteous. Anticipate needs.

v' Before you speak or take action, consider how it
may affect others.

v' If someone offends or mistreats you, be forgiving
and tolerant.

v Be cheerful.

v Care for, and comfort, those we serve and their
families.

Be polite and kind to everyone.
v' Greet everyone with a smile.
v Show appreciation.
v Look out for others.

The needs of others come first. Be thoughtful,
considerate and heartfelt. Make lasting impressions.

We are a team. Our success depends on you making
good choices. Don’t be a burden. Be a positive and
productive difference! You own every choice you
make. Accountability also means you have a
responsibility to us and your peers.

If someone acts contrary to our Code, you must
question it. Take steps to see that improper conduct
is properly corrected.

v You are responsible for your actions.

v Use good judgment.

v" Make sound decisions, even when no one is
around.

v" Do not act or make decisions lightly.

v" Treat every decision as if you are making it for
your family or business.

v Your reputation is at risk too.

v" Your conduct has a direct influence on our
reputation and success.

v" Be direct, but polite.

v' Address issues directly wi
responsible for them.

v Own and resolve issues immediately.

the person(s)

Take ownership and be committed. You are always
' when you follow this Code.



We  honor diversity, and RESPECTFUL
disagreements. Your attitude directly affects
everything!

We will not always agree with each other. But
respect requires you to listen, and be forgiving of
others. Open and respectful communication will
resolve most issues.

Respect requires us to treat others with dignity and
courtesy. Create meaning and purpose in everything
you do.

Have a positive attitude.
Act with humility.
Be Kind. Be Good.
Be Aware.
Listen carefully. Understand and then proceed.
Do not raise your voice.
Give your undivided attention to others.
Slow down.
Take time to care.
Connect with people. Make a difference for
them.
Make eye contact.
v" Listen to understand, not to argue.
Treat others how you like to be treated.
v Value and recognize the skills, talents and
contributions of others!
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improvement. Collaborate with others to achieve
better results! Try to leave everything and everyone
better off than when you found them.

Share your ideas, knowledge and experiences with
others. Provoke thoughtful and candid conversations
about in ortant matters. Do not e content.

Look for ways to improve the experiences of those
we serve. Do not be task driven.

v" Desire and seek constant improvement.

v' Inspire others.

v' Meet or exceed the needs or expectations of
others.

As you weigh choices, ask, “Does this help?”
“Does this make a positive difference? ”
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Be proactive and vigilant.

Look for better ways to serve.

Do it right the first time.

Strive to be people focused.

Offer a solution if you identify a problem.
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Learn from your mistakes. Report and help us
correct them.

Focus on improving the details, and excellence
will follow.
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Improvement and change can start with anyone.
Eliminate problems and conflict. Always strive to do
your best.





















1. I have read our Code of Conduct (“Code’’) and Compliance Program Overview. I had the opportunity to
ask any questions with regard to the content of each document. I understand fully the content of both
documents and how each relates to my position.

2. Thereby acknowledge my obligation, and I agree, to abide by the responsibilities set out in or encompassed
by our Code and Compliance Program, and to be bound by the standards found or incorporated therein.

3. When I have a concern, or I suspect or know of a violation of our Code, or Compliance Program, I will
promptly report it to my chain of supervision, the Corporate Compliance & Ethics Department, or the
Compliance Hotline.

4. 1 further certify that, throughout the remainder of my employment or association with HRHS, I shall
comply with the terms of our Code and Compliance Program.

5. 1 know that violations of our Code or Compliance Program may lead to disciplinary or other corrective
action, including termination from employment, cancelation of contractual arrangements, or staff
privileges.

Signature:__ Date:

Printed Name:
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